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A $25-35B Market at an Inflection Point

Commoditization Threat

Al DEVOPS

0 Iy . (REALISM 9/10,
70% of ARR ($31.5M) from SMB/mid-market at $8-35K ACV faces erosion from HIGH ROIC, DATA
GitHub Actions and AWS CodePipeline free tiers. DATA FLYWHEEL)

/@W
Enterprise Escape Valve <A| DEVOPS
P P (REALISM 9/10, Z

Enterprise at 10% mix ($180K+ ACV, $4.5M ARR) offers 3-4x LTV runway via Al HIGH ROIC, DATA {? st
premiumization and vertical specialization. Cig/

N FLYWHEEL)
N

NRR M FINTECH VERTICAL APAC EXPANSION
25l (REALISM 8/10, (REALISM 6/10,
, 45-60% MARGINS, 32-40% CAGR,
108% NRR and 6% churn create 15-25% ACV upsell headroom. $22M Series B funds ENTERPRISE $15M+ ENTRY COST)

18-24 month Al investment window. BEACHHEAD)
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‘ CUSTOMER INSIGHT — JOBS TO BE DONE ’

Critical Unmet Needs Across the DevOps Stack

Deployment Reliability Incident Response

60-70% of outages flagged post-failure. Al anomaly detection MTTR stuck at 4+ hours. Al auto-remediation of 70%+ P1/P2
during deployment commands 20-30% premium. incidents targets sub-30 min. 30-50% WTP premium.
Compliance Automation Developer Onboarding

Audit prep consumes 4-6 engineer weeks per cycle. Automated New hires take 2 weeks to reach pipeline productivity. Al templates
HIPAA/FINRA trails justify 40-60% premium. and code review target 2-day ramp. 15-25% WTP.

/\ Overserved and deprioritized: generic pipeline visualization, manual alert configuration, basic CI/CD triggers, legacy VM monitoring, and
static compliance reports.
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STRATEGIC ASSET — DATA FLYWHEEL

The Telemetry Moat: 108% NRR in
Motion

The integrated data flywheel — pipelines
CI/CD Pipelines feeding monitoring feeding developer tools

. — creates a 24-36 month telemetry moat
3+ years of enterprise deployment

telemetry no single-point competitor can replicate.

Enterprise base ($4.5M ARR, $180K+ ACV)
with 108% NRR and 6% churn enables 15-
Infrastructure Monitoring 25% Al upsell without new customer

: acquisition cost.
Cross-stack observability: K8s, q

serverless, VMs

Developer Tools

Code patterns, review cycles,
productivity signals
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[ STRATEGIC VISION — CORE THESIS ]

From Pipeline Tool to Al Operating System

Convert 3+ years of enterprise pipeline telemetry into autonomous DevOps agents that cut manual engineering toil by 60-80%.

Telemetry 3x Developer
Foundation Velocity
3+ years of pipeline, 60-80% toil cut; MTTR
monitoring, and tool from 4h to 15m
data

Autonomous Al
Agents

Anomaly prediction,
auto-remediation,
intelligent review

Unlike GitHub Copilot (code-only) or Harness (rules-based), TechNova agents leverage proprietary enterprise telemetry for 20-30% superior accuracy in production environments.
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[ BU STRATEGY — Al DEVOPS BUILD ]

BUILD: The Agentic Al DevOps Platform

Phase 1 — Repurpose Bench

20% of 280-person eng team (~50 FTE) builds MVP on existing datasets. No new hiring required.

2

Phase 2 — Enterprise Upsell

Target DevOps Directors: incident response from 4 hours = 15 minutes. Justifies 25-40% ACV
uplift ($180K = $225-250K).

Phase 3 — Flywheel Expansion

SMB freemium data trains Al models. Dynatrace co-sell partnership adds 25% win-rate boost.
Conservative base: $10-15M incremental ARR by 2027.
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‘ FINANCIAL IMPACT — RETURN ON INVESTMENT ’

3.5-5x Return on Al Investment

3.5-5x 6—8Xx

Investment ROIC LTV/CAC Target
$35-50M incremental ARR on $12M avg. investment Expanding from current 4.2x via enterprise Al upsell and NRR compounding
Enterprise ACV Ceiling 2027 ARR Target
Al module uplift from $180K baseline, 25-40% expansion per account Bull case via Al enterprise mix at 25% and FinTech compliance scanning

© Q1 Pricing: SMB migration to usage-based ($8K —> $12-15K ACV). Q2 Model: Hybrid seat + usage + outcome pricing targeting LTV/CAC >6x. Q3
Decision: CEO allocates $12-18M to Al platform by June 30, 2026.
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STRATEGIC VISION — UNIFYING THESIS

The Al Operating
System for
Enterprise DevOps

TechNova converts pipelines, monitoring, and code into autonomous
engineering teams — delivering 3x developer velocity for regulated

industries.
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‘ EXECUTIVE STRATEGY — FULL RECOMMENDATION ’

Where to Play. How to Win. When to Decide.

Build Al BU — $10— FinTech Scanning —
15M. 80 FTE $4—-6M_25 FTE Quantified Upside Cost of Inaction
Targets $4OM base ARR. Data $15M blue-ocean moat. $75M incremental ARR Base case Sta”S at SSOM ARR
flywheel = 15-25% enterprise Monitoring telemetry for (base) = $120M total. +7pts by 2027. 40% Series B
UpSE” 02 2026-0Q2 2027. F|NRA/SOC2 Compliance gross margin to 79%. S1.4- dilution by Q4 2027.SMB
AUtomation, 1.8B EV at 12-15x multiple. commoditization
accelerates.
SMB Freemium — Rejected: APAC +
Stabilize Base Healthcare BUY
Kill Criteria
Defends $27M ARR. Feeds Al $15M+ localization exceeds
model training. No capital. 24-month HIPAA delays Reverse if Q4 2026 NRR drops below 105% OR Al upsell
: : o
incremental capex required. miss $150M target. conversion misses 15% threshold.

Source: Percision Research | Slide 9/11 | Confidential — Percision | FTE: Full-Time Equivalent - APAC: Asia-Pacific - HIPAA/FINRA/SOC2: Federal Compliance Frameworks - NRR: Net Revenue
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2031: Specialization Quadrant Leader

$300-400M ARR
28-32% CAGR over 5 years. 30% enterprise mix at $300K ACV. LEAD

$30
$100—150M FinTech ARR 2029: FINTECH

Compliance scanning becomes standalone moat product line. EHPANSIGN AHB

$200M

110% NRR - 800—-1,000 FTE ﬂ%?izglzmggh

2026: Al BU
$12-16B EV LAUNCH ARR $65M

At 4x ARR conservative Al SaaS multiple. Thesis: "Leading Al layer on
enterprise DevOps stacks." 2025: BHSE“"E
ARR $45M

R ARR

2031: EN}ERPMSE
-400M

Strong #3-4 position in Al Enterprise DevOps, $15-20B SAM.

Source: Percision Research | Slide 10/11| Confidential — Percision | CAGR: Compound Annual Growth Rate - ACV: Annual Contract Value - ARR: Annual Recurring Revenue - NRR: Net Revenue Retention - FTE: Full-Time Equivalent - SAM: Serviceable
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‘ STRATEGIC RISKS — SCENARIO ANALYSIS ’

Four Scenarios: From Bull to Black Swan

Bull — 20% Prob.

Al upsell captures 15-25% premium. SMB freemium defends base. $110-
150M ARR by 2027. 3-4% share in $8-12B Al DevOps TAM.

Bear — 25% Prob.

SMB turns negative (-10-20% YoY). Enterprise NRR slips to 95-100%.
Series B burns without $10M Al ARR. Forced 30-40% headcount cuts.

Base — 45% Prob.

Growth continues at 32% YoY. No Al breakthrough. SMB commoditization
persists. $75-85M ARR by 2027. 1.5-2% overall DevOps share.

Black Swan — 10% Prob.

Datadog/New Relic launches Al DevOps on 10x larger datasets. NRR
collapses 50%-+. TechNova becomes distressed acquisition target by Q4
2026.

(® Monitor trigger: Datadog/New Relic Al agent announcements with >70 NPS and 40% win-rate vs TechNova (Q4 2026 earnings). Kill criteria: NRR

<105% or Al upsell <15% conversion.
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